Citizen Participation

“One of the unique characteristics of the Springfield community is its ability to coordinate efforts on a daily basis, but especially during a crisis.  There was no better example of this than during the 2007 ice storm when neighbors helped neighbors under crisis circumstances.  It’s the difference between a good community and a great community.”

Tom Carlson, Mayor, Springfield

Blue Ribbons for an involved community

The citizens of Springfield and Greene County are generous with their time, talents, and resources, as is indicated by the number of charitable organizations, the number of volunteers, and the amount of volunteer hours freely given to the community.  The volunteers of Springfield/Greene County are unusual in two respects.  First, the area has a history of strong collaboration among agencies and individuals.  Community leaders, the business community, governmental agencies, and not-for-profit organizations model collaboration by consistently putting personal recognition and ego aside to work together for the benefit of all.  This collaboration—literally, “working together”—is a hallmark of citizen participation in Springfield/Greene County.  

Second, the community responds quickly to demonstrated needs.  This was particularly apparent after the ice storm of January 2007.  Many residents were without power for up to two weeks and many older residents were unable to clear the massive amounts of debris from their yards without help.  Community volunteers came out in great numbers to help their neighbors.  Organized by such diverse groups as the faith community and AmeriCorps, the volunteers trimmed trees, cleared yards and driveways, and made sure their neighbors were warm and fed. 

Another example of the area’s responsiveness to the needs of its citizens can be seen in the way community agencies took to heart the information provided in the 2005 Community Focus Report, which targeted children in poverty and lack of access to health care as the community’s most pressing problems.  In response, the agencies that funded the Community Focus Report, including the Community Foundation of the Ozarks, Junior League of Springfield, Springfield Chamber of Commerce, Springfield-Greene County Library District, and United Way of the Ozarks, pledged to use the red flag information in the report to guide their decision making.  Springfield/Greene County now has a crisis nursery and a substantial cadre of volunteer tutors for the public schools, in large part as a response to the previous report.  

In addition the The Grantmakers’ Challenge for Children is a five-year effort to address these pressing challenges. Fueled by 25 grantmakers and philanthropists, the Challenge will bring to bear more than $9 million in local resources for local preventative solutions to targeted children’s issues.  

The YMCA responded with a tooth-brushing program in Prime Time (before and after school program) in 13 schools, primarily located in low-income neighborhoods.   

Concerns for the future

While the news about citizen participation is overwhelmingly positive—a big blue flag for the community—the nature of volunteerism is changing; several concerns need to be noted.  For example, traditional agencies, such as the League of Women Voters, have been experiencing a dearth of volunteers; the League has elected to close its office space to conserve funds.  We do not know why this has occurred; we hope it is because information and services traditionally provided by the League (such as political candidate forums and voter information) are now handled in other ways. 

In addition, the roles of some volunteers have become professionalized, which costs money.  For example, tutors who help kids in the public schools need specialized training to be most effective; volunteers themselves are demanding such training.  In some cases, legal issues become crucial; volunteers who work with children must understand mandated reporting laws for when child abuse is suspected, for example.  In addition, background checks and drug testing are required for some types of volunteers, such as those who deal with children. This is an excellent idea, perhaps long overdue, but it, too, increases an organization’s volunteer budget.  

Another factor that will change the face of volunteering in the future will be the need to be more culturally sensitive in recruiting, training, and using volunteers in minority communities, which are increasing in this area.  For example, African American and Latino communities have different volunteer traditions and expectations. In the African American community, churches are a primary source of volunteer activity; in Latino communities, the family is central to Latino life.  Recruiting volunteers in minority communities and volunteering in these communities requires increased understanding of the traditions of these communities. 

Regardless of the challenges to come, past experience suggests that Springfield and Greene County will meet those challenges and that citizen involvement will continue to provide the important social capital that makes the area unique. 

Registered Voters1
Voter registration is strong and although the August Primary only had 17% of the population voting, November brought out 56%.  The number of registered voters in Greene County is 184,756 as of April 3, 2007.

Registered Charitable Organizations 

In Greene County, there are 872 Registered Charitable Organizations.2  The following are a few examples that illustrate how important volunteerism is to the community.

St. John’s Hospital3


682 Volunteers

147,695 Hours







(July, 2005- June, 2006)

Cox Health4



1,981 Volunteers

141,250 Hours

Drury University5






1,725 hours

Evangel University6






10,780 hours, est.
Week of Caring7 (2007)


728 Volunteers

4,285 hours

United Way of the Ozarks8

2,194 Volunteers

20,910 hours

United Way Day of Caring

1,400 Volunteers

8,400 hours, est.
Community Partnership
 
7,064 Volunteers

 26,590 hours
of the Ozarks (CPO)9
City of Springfield11


245 Volunteers on 26 Boards and Commissions

Community Foundation of

Total Assets:  $137 million as of 6/30/07 
the Ozarks (CFO)12

In addition to Charitable Organizations, Greene County is fortunate to have a number of  service organizations giving their time to the community.  Below is just a sampling:


Organization




Estimated   Volunteer   Hours








   2005                       
  2006


Springfield/Greene County Library

  4,632


  5,115


Springfield Conservation Nature Center
15,441


16,385


Wonders of Wildlife



14,889


17,921


Master Gardeners



10,500


15,951

League of Women Voters of Southwest Missouri13
The League of Women Voters of Southwest Missouri has 60 dues-paying members.
The League has actively worked on a variety of important issues from securing green space for parks and trails to energy and immigration. The Motor Voter law has lessened the need for voter registration drives, although the League still performs this public service at events throughout the year.

Member numbers have declined slightly over the years for a number of reasons and the League has closed its office in Springfield.  Of the dues that are paid to the League, a large percentage goes to National, then State and a very small percentage stays locally.  

Junior League of Springfield14 

The Junior League of Springfield has 192 active volunteers and a total of 556 volunteers in our community. During 2005 -2006 fiscal year over 19,000 volunteer hours were tracked and $225,000 was contributed to community projects.

Junior League members, as a direct result of the 2005 Community Report Card, unanimously voted to develop and support a crisis nursery in our community. The Crisis Nursery, Isabel’s House, opened its doors to our community in June 2007. The Junior League raised more than $2 million to address child abuse and neglect.

The Crisis Nursery, Isabel’s House, will provide 24/7 residential care for children when there is trouble at home.  Families will receive respite, education and counseling services to assist them in moving forward.

The last two years the Junior League and its partners gave 40 volunteers and spent 10,000 hours in the planning and development phase of the Crisis Nursery above and beyond what the League gave to the community.

Collaboration is the only way that this much needed child abuse and prevention tool could have become a reality.  Along with the Junior League, Burrell Behavioral Health, City of Springfield, Cox Health, St. John's Health System, Community Partnership of the Ozarks, Missouri State University, Springfield-Greene County Park Board, and the United Way of the Ozarks has made the dream a reality.  The thousands of hours given by each of the agencies capture the power and collaborative spirit of our community.

Springfield Public Schools15 

Committed individuals volunteering in schools make a positive impact on Springfield students. Springfield Public Schools is fortunate to have 3,070 registered volunteers who actively and consistently volunteer their time in our schools. During 2006-2007, volunteers contributed at total of 21,950 hours supporting teachers and students, an average of 7 hours per volunteer. . 

Many of these volunteers are part of Springfield's ever-growing faith-based initiative, which provides volunteers to work one-on-one with elementary students to improve their reading skills. Enthusiasm and support of businesses, churches and individuals who want to ensure all students succeed to the best of their abilities has contributed to the continued growth and success of the Springfield Public Schools volunteer program.

Ronald McDonald Care Mobile16 

Operating since July 2002, the Ronald McDonald Care Mobile (a.k.a. “The Tooth Truck”) helped 1,587 children with 8,308 dental appointments valued at $1,460,759 in services during 2005 and 2006.  The philosophy of The Tooth Truck is to complete each child’s treatment plan and provide extensive education about prevention and dental hygiene. 

Ozarks Technical Community College17
OTC does not track student volunteer hours, but at least two departments, Sociology and Business and Marketing, offer service learning courses for which students engage in volunteer work in the community related to courses in which they are enrolled.

Missouri State University, Student Volunteer Center Annual Report18
2005-2006 Academic Year

STUDENT Volunteer Hours Contributed:  

Arts & Culture 



    1,547

Education/Teaching 



  17,178

Health/Medicine 



  10,240

Human Needs/Social Problems 

  10,984

Public Safety/Justice 


 
    1,100

Miscellaneous 


 
  25,351 
Total Hours 



  
  66,400 

STUDENT Hours in Cooperative Education:  
 11,010

STUDENT Hours in Service Learning: 

  37,058 

Total Student Volunteer Hours: 


114,468 TOTAL VOLUNTEER HOURS

Churches of Springfield19

About 70 churches belong to the organization “Churches of Springfield” which provides a number of services to the community.  In 2006, about 400 individuals had been trained as reading tutors for Springfield Public School children, grades K-3.  Churches of Springfield volunteers, working with SPS personnel, select one middle school each year for which they participate in a one-day megaproject to address that school’s maintenance needs. Designated schools have included Hickory Hills (2004), Reed (2005), Jarrett (2006) and Study (2007).  

This year’s ice storm meant that many people, particularly the elderly, needed help with yard clean-up.  More than 400 Churches of Springfield volunteers worked on Saturdays to clear more than 300 yards in Springfield.  

Council of Churches of the Ozarks20
For almost 40 years, the Council of Churches has been a human services organization improving the quality of life in the Ozarks. The Council serves some 100,000 people in 53 counties each year. The nine operating agencies make a difference by collaborating with 80 ministry partners, dozens of agencies and organizations and thousands of volunteers and donors.  Examples of Council programs are provided as follows: 

 

Child Care Food Program provides good nutrition for more than 10,000 children in a 53 county area through training to licensed in-home day care providers.

 

Child Care Resource and Referral is one of eight certified such programs in the state and assists over 4000 parents each year. CCRR also provides educational training and a lending library of books and toys for child care providers.

 

Connections Handyman Services provides home repairs for low-income homeowners and those with disabilities so they may continue living independently and safely at home.

 

Crosslines serves some 200 families each month with emergency food and clothing needs.

 

Daybreak Adult Day Care provides quality adult day care and transportation for an average of 700 client care days each month.

 

Families for Children meets the needs of abused and neglected children through recruitment, retention and support of foster families.

 

Long-term Care Ombudsman Program is an advocacy program for residents in about 200 skilled and residential care facilities, serving over 31,416 clients.

 

RSVP engages seniors in volunteer services that enrich the lives of those served and those volunteering.

 

Take the Reins! uses the horse as a therapy tool to help disabled youth and adults reach their potentials. It also uses drill team riding to help able-bodied youth learn leadership, teamwork and other life skills.

 

Links for additional information:  www.ccozarks.org; www.theeasyriders.org; www.ccochildcare.org; www.crosslines.org; www.rsvp-springfield.net 

Sources of Information

1.
Greene County Clerk’s office, 868-4060


2.
http://nccsdataweb.urban.org/NCCS/Public
3.
St. John’s Auxiliary, 820-2459

4.
Cox Health, www.coxhealth.com 





5.
Drury University, Director of Service Learning, 873-7809




6.
Evangel University, LifeWorks Volunteer Coordinator, 865-8211




7.
Week of Caring, Public Information Office, City of  Springfield, 854-1011



8.
United Way of the Ozarks, Inc., President, 863-7700



9.
Community Partnership of the Ozarks, Inc., Executive Director, 888-2020
 

10.
Caring Communities, Project Director, 888-2020 


11.
City of Springfield, Public Information Office, City of  Springfield, 854-1011


12.
Community Foundation of the Ozarks, Communication Coordinator, 864-6199
13.
League of Women Voters of Southwest Missouri, 881-5877

14.
Junior League of Springfield, 887-9422

15.
Springfield Public Schools, Public Information Office, 523-0021

16.
Ronald McDonald Care Mobile, bonnie.keller@ronaldmcdonaldhouse.org
17.
Ozarks Technical College, Public Information Office, 447-2654

18.
Missouri State University, Campus Volunteer Center, 836-5784 or http://www.missouristate.edu/assets/StudentEmp/2006_Report.pdf 

19.
Churches of Springfield, 887-3111 or bob@secondbaptist.org 
20.
Council of Churches of the Ozarks, 862-3586 or ccozarks@ccozarks.org 

